Pai héi c6 dong thirong nién 2022

BAO CAO CUA HOI PONG QUAN TRI
' VE KET QUA THUC HIEN NHIEM VU NAM 2021;
KE HOACH SXKD, PAU TU VA CAC CHUONG TRINH MUC TIEU NAM 2022

TONG KET HOAT PONG CUA HPQT NHIEM KY 2017 - 2021 VA MUC TIEU
PINH HUONG NHIEM KY 2022 - 2026

Kinh thua céc Quy vi Co dong !

Thuc hién Nghi quyét s6 01 /NQ/LICOGI13-FC/DHDCPD ngay 25 thang 3 nim
2021 ctia Pai hoi dong c6 dong, Hoi dong quan tri cong ty véi vai trd quan 1y, dinh
hudéng va giam sat da phdi hop chit ché véi Ban Tong giam dbc diéu hanh Cong ty
mot cach linh hoat, can trong, thich g voi tinh hinh dich bénh covid19 dé thuc hién
cac muc tiéu do Pai hoi ddng c6 dong thuong nién 2021 giao pho. Sau day, HPQT xin
bao cao dén toan thé Quy vi cd dong vé két qua thyc hién nghi quyét Pai hoi ¢ dong
thuong nién nam 2021; Ké hoach san xuit kinh doanh, dau tu nim 2022; Téng két
hoat dong cia HPQT nhiém ky 2017-2021 va muc ti€u dinh hudéng nhi¢m ky 2022-
2026, cu thé nhu sau:

PHAN I
KET QUA THU'C HIEN NGHI QUYET
PAI HQOI CO PONG THUONG NIEN NAM 2021

1. Két qud thuc hién cac chi tiéu SXKD ndm 2021 da duwec kiém toan

PVT: 10° ddng

Ké Thuec Ty 18 Thue | Ty1é TH
STT Chi tiéu hoach hién | TH/KH hién | 2021/2020
2021 2021 2021 (%) 2020 (%)
Gia tri san luong 2.000.000 | 1.689.647 | 84,5 |1.681.498| 100,1
Doanh thu 1.600.000 | 1.309.214 | 81,8 |1.171.169 | 111,7
Loi nhuan trude thué | 31.250 1.717| 55 17.217 10
Ty trong LNTT/DT 1,95 % 0,13% 1,47%
4 | Vbn diéu 16 200.000 | 160.000 160.000
5 | Co thrc 10% 0% 5%
6 | Khiu hao TSCD 10.976 8.339| 76 8.476| 984
7 | Pautu 60.000 | 70.653| 117,7 36.026 | 196,1

(Ghi ch(: Can cit dién bién xdu ciia dich bénh covidl9, nén ngay 05/11/2021
HPOQT hop thong nhat diéu chinh ké hoach san xudt kinh doanh nam 2021 tai Nghi
quyét s6 06/2021/NO/LICOGI3-FC/HPOT, mét sé chi tiéu chinh nhir sau:

+ San lwong tir 2.000 ty dong gidm xudng 1.820 ty dong
+ Gid von tir 1.509,5 ty dong tang lén 1.550,3 ty dong

Trang: 1/12
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+ Loi nhudn gép tir 90,45 ty dong giam xuong 49,7 ty dong
+ Loi nhudn triwde thué tir 31,25 ty dong giam xuong 0,1 ty dong
+ Ty 1é ¢6 tire du kién 10% giam xuong 0 %.)

- Nam 2021 dai dich Covid19 véi nhitng bién ching méi, lay lan nhanh hon va
nguy hiém hon, tiép tuc dién bién phirc tap, khé kiém soat, tac dong tiéu cuc, kéo dai
dén toan xa hoi néi chung va hoat dong san xuét kinh doanh ctia Cong ty noi riéng.
DPén cudi nim hoat dong kinh té xa hoi co co hdi trd lai binh thuong mo1 nhung chua
duoc déng déu, chua that su viing chic, con ty thudc vao dién bién cta dich bénh.

- Pic biét dot bung phét dich bénh 1an thtr 4 tir cudi thang 4 dén nay, véi bién
chung méi Delta, Omicron, 13y lan nhanh, nguy hiém, kho kiém soat dd anh hudng 16n
t61 hoat dong san xuat kinh doanh tai tru s& cong ty va cac cong trinh cong ty thi cong,
anh huong t6i tim 1y can bd cong nhan vién. Trong diéu kién kho khian d6 Hoi dong
quan tri va Ban Tong giam dbc (tai Nghi quyét s6 04/2021/NQ/LICOGI13-FC/HPQT)
d3 théng nhat dat myc tiéu giit on dinh, duy tri cong ty, wu tién dam bao sirc khoe, doi
song nguoi lao dong trude, khi dich bénh duoc kiém soat, hoat dong kinh té xa hoi on
dinh lai s& phan d4u phat trién tang truong tro lai.

- Dich bénh d3 1am gian doan cac hoat dong san xuat kinh doanh cta cong ty,
nhan cong thiéu hut, gia nhan céng ting, cac chudi cung tng vat tu, vat liéu bi dut giy,
thiéu hut ngudn cung day gia thép, i mang ... ting 1&n. Nhiéu dy an bi dinh tré, phong
tda, can bo cong nhan khong vé nha dugc, khong thi cong duge nhung phai phét sinh
cac chi phi quan 1y, sinh hoat, hd tro ngudi lao dong, chi phi phong chéng dich.

- Cong tac thu hdi vén gap kho khan do dyu an thi cong gian doan, mot s6 chu
dau tu gap kho khan, nhiéu bo phan san xuét bi cach ly, phong tda.

- Dich bénh 14 nguyén nhan chinh, tryc tiép anh huong dén két qua hoat dong
san xuat kinh doanh ctia Cong ty. Nam 2021, Cong ty khong hoan thanh cac chi tiéu
dé ra, loi nhuan gan nhu khong c6. Tuy nhién stc khoe, doi sdng can bo cong nhan
vién dugc dam bao, hién chua ai bi tinh trang ting nang hoac tr vong; Cudi nam cong
ty thanh toén hét luong thuong thang 12/2021.

- Cong ty da théng nhat thuc hién cac bién phap thich tng linh hoat trong diéu
kién dich bénh covid19 dién bién phirc tap: ing dung cong nghé thong tin trong hoat
dong san xuét kinh doanh, lam viéc truc tuyén tai nha, diéu hanh san xuét truc tuyén,
hop truc myén v6i chu dau tu; Ap dung linh hoat cac cach thu hoi cong no, dé tdi da
ngudn von phuc vu san xuét kinh doanh....

- Pén cubi nam Chinh phil ndi 1ong cac bién phap gidn cach, Cong ty da tap
trung uu ti€én dam bao 6n dinh hoat dong san xuét kinh doanh, dam béo viéc lam cho
ngudi lao dong, Cong ty khong bi ng qua han cac khoan vay, nop diy dui nghia vu thué
v6i nha nuéc, bao hiém xa hoi cho ngudi lao dong.

2. Phwong an phén phdi lgi nhuan

Bdo cdo ciia Hpi dong qudn tri Trang: 2/12



Pai héi cé dong thiuong nién 2022

- Can ctr két qua hoat dong san xuét kinh doanh va Béo cdo tai chinh di duoc
kiém toan bai Cong ty TNHH kiém toan TTP.

- Can ctr vao Diéu 18 cong ty, Hoi dong quan tri dé xuat phuong an trich 1ap cac
quy va ké hoach phan chia loi nhuan nim 2021 nhu sau:

STT Noi dung Gia tri (ddng)

1 Loi nhuan trude thué 1.717.357.426

2 Thué TNDN 731.878.706
3 Loi nhuén sau thué 985.478.720
4 Trich 1ap cac quy 98.547.872
4.1 | Quy dau tw phat trién 5% LNST 49.273.936
4.2 Quy khen thuong phuc loi 5% LNST 49.273.936
Chia ¢ tirc 0% VDL 0

Loi nhuén con lai chua phan phéi 886.930.848

3. Két qua dau tu

Ké hoach dau tu nam 2021 1a 60 ty dong, du kién dau tu thiét bi phuc vu thi
cong xay dung, mua c6 phan ting von diéu 16 ndm 2021 cua Sai Gon Thuan Phudc.
Thuc hién nam 2021 véi tong s6 tién dau tu 1a 70.652.962.800 VNP, cu thé nhu sau:

3.1 Danh muc thiét bi dau tw nim 2021

T Tén thiét bi PVT | Slwgng | Ol Uidautu
: : (dong)
g | May toan dac dién tir Topeon va Chiéc 02 228.800.000
Leica

2 | Bo san nang Gondola Chiéc 02 162.360.000
3 | May toan dac Leica Chiéc 01 143.550.000
4 | Xe oto Prado Chiéc 01 2.818.252.800

Tong cong 3.352.962.800

3.2 B4o c4o tinh hinh thuc hién cic dw an diu tu bat dong sian; Pau tu tai
chinh; Gép von:

So tién va thoi gian gidi ngan von dau tw

TT Noi dung Thoi gian S6 Tién (dong)
Gop von diéu 18 thanh lap ,
1 || |1COGI3.FCS Thang 11/2021 27.500.000.000
o | Gop von vao Cong ty Sai Gon Théang 12/2021 39.800.000.000
Thuan Phuoc
Tong cong 67.300.000.000

Bdo cdo ciia Hpi dong qudn tri Trang: 3/12
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4. Bao cao t6i PHPCDP két qua thanh lip cong ty con.

Trén co sé dinh huéng, muyc tiéu phét trién Cong ty dén nim 2025 va quyét
dinh s6 10/QD/LICOGI13-FC/HPQT ngay 15/6/2021 caa HPQT vé thanh 13p Ban
chuan bi thanh lap Cong ty con. Nghi quyét s6 06/2021/NQ/LICOGI13-FC/HPQT
ngay 05/11/2021 thong qua Dé an thanh 1ap cong ty con, dén ngay 10/11/2021 Cong ty
cO phan LICOGI13-FCS duoc thanh 1ap vo1 muc von diéu 1€ 1a 50 ty dong, ké thtura va
phat trién mang thi cong mong, xtr Iy nén dat yéu va ham tir Cong ty me. Cong ty me
gbp von bang mot phan tai san la thiét bi thi cong xur Iy nén mong chiém 55% von diéu
1€.

B may nhan su cip cao, cap trung chil yéu duoc diéu chuyén tir Cong ty me.
Tat ca cong nhan l1ai may thi cong co gio1 duge chuyén xuong LICOGI13-FCS.

Pén thoi diém hét thang 02/2022, LICOGI13-FCS di di vao hoat dong 6n dinh,
van phong méi khang trang, bd may nhan su bd sung du, da tim kiém duoc mot s6 du
an moi, trién khai thuc hién b hé thdng nhan dién, cap nhat quy trinh 1SO dé ap dung
phu hop tai LICOGI13-FCS.

Mot s thong tin cha yéu vé LICOGI13-FCS:

- Tén cong ty: CONG TY CO PHAN LICOGI13-FCS.

- Tén viét tit: LICOGI13-FCS.

- Tru so: Toa nha LICOGI13, Puong Khuat Duy Tién, Phuong Nhan Chinh, Quan

Thanh Xuan, Thanh pho Ha Noi.

- Hinh thirc cong ty: Cong ty cd phan.

- Vén diéu 1¢: 50.000.000.000 VND (Nam mueoi ty dong chan).

- Ngudn von luu dong: C6 dong gop von bang tién mat.

- Hinh thtrc hach toan: Hach toan doc 1ap.

- Nganh nghé kinh doanh chinh:

+ Thi ¢6ng xir 1y nén, méng cac cong trinh: dan dung, cong nghiép, giao
thong, thuy loi, ha tang k¥ thuat bang cac phuong phap coc €p, coc dong, coc
khoan nhoi, coc barret, tuong trong dat, rung coc cat, coc bac tham, coc xi mang
dat, coc Jet, khoan ham, kich ngam.

+ Thi cdng xay dung cac cong trinh ngam.

+ Thi cdng xay dung ha tang k¥ thuat.

+ Gia cong san xuat co khi va cac san pham khac.

+ Kinh doanh kho van va Logictic.

5. Bao cao t6i PHPCPD ndi dung diéu chinh phwong an ting von diéu 18
nam 2021.

Bdo cdo ciia Hpi dong qudn tri Trang: 4/12
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Can cir Nghi quyét s6 01/NQ/LICOGI13-FC/PHPCP ngay 25/3/2021, va
Thong bao ngay 15/6/2021 caa HPQT vé viée co dong thuc hién quyén mua cd phan
tang VDL nam 2021. Do tinh hinh dich bénh covid19 anh hudng 16n dén hoat dong
san xuét kinh doanh va doi séng xa hoi, nén cac co6 dong khong thé nop tién mua cod
phan tang vén diéu 16 nam 2021 nhu d3 dang ky. Can cit quyén di dugc DPHDCD giao
pho, HPQT di hop thdng nhét diéu chinh thdi han ndp tién mua c6 phan ting von diéu
1é nam 2021 tai Bién ban s6 08/BB/LICOGI13-FC/HPQT ngay 30/11/2021, va ra
Théng bao ngay 01/12/2021 diéu chinh thoi gian ndp tién mua ¢ phan ting vén diéu
1¢ nam 2021 dén hét Quy 1/2022.

Tai BPHDCD thuong nién 2022, HPQT xin bao cdo Phuong &n phat hanh tang
vbn diéu 16 nam 2021 da hoan thanh. Ké tir ngay 23/3/2022, mirc von diéu 16 cua Cong
ty 1a 200 ty dong. SO ké hoach va dau tu Thanh phd Ha Noi di cip Gidy ching nhan
DKDN stra d6i 1an thr 15, ngay 01/4/2022 v6i mie von diéu 18 1a 200 ty dong.

6. Két qua thyc hién cong tic quan tri

- Sau gan 2 nam thyc hién hé théng quan 1y cong ty (1ISO9001 va 1SO45001) va
bo nhan dién cong ty, Ban Tong giam ddc di chi dao cai tién hoan thién nhing quy
trinh chua phu hop, dao tao va dua tat ca cac du 4n thuc hién dang bd nhan dién.

- COng ty di tién hanh nhig budc dau tim hiéu thi truong bat dong san tiém
nang, chuan bi nhan sy va nguén luc dé trién khai.

- Cong ty dit muyc tiéu hoan thién d ning lwc md hinh téng thau EPC ¢ dy an
nha cao tang va nha cong nghiép cap 1.

7. HPQT chi dao cac bd phén lién quan hoan thién, chinh sira, bé sung
Picu 1¢ cong ty dé phu hop véi Luat Doanh nghiép 2020 va viéc ting von dicu 18
2021.

Can ctr Ludt doanh nghiép nam 2020, c6 hi¢u lyc 01.01.2021 va két qua tang
vbn diéu 1é theo nghi quyét PHPCP thudng nién 2021, HPQT da chi dao cac phong
chtrc nang dy thao diéu chinh, sira doi cac ndi dung khong con phu hop trong Diéu 18
cong ty dé trinh PHPCP thudng nién 2022 thong qua (Chi tiét dir thao keém theo).

PHAN II

PHUONG AN SAN XUAT KINH DOANH, PAU TU, CAC CHUONG TRINH
MUC TIEU VA GIAI PHAP TRONG TAM NAM 2022

Trén co s cac hop dong gbi dau, hop dong ky két trong Q1/2022, cac hop dong
tiém nang, v4i tinh hinh kinh té x hoi trong diéu kién binh thuong méi, Hoi dong
quan tri Kinh trinh Pai hoi d@)ng ¢ dong ké hoach san xuét kinh doanh nam 2022 nhu
sau:

Bdo cdo ciia Hpi dong qudn tri Trang: 5/12
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1. Cac muc tiéu chung:

- N& luc giit két qua SXKD 2022 khong bi 16: Véi tinh hinh chinh tri thé giéi
bién dong, dich bénh chua duogc kiém soat, nhan cong thiéu hut, dic biét gia ca nguyén
vat liéu va nhan cong dang leo thang. Cac hop dong xay lap da ky cb gang tiét kiém va
hoan thanh cong viéc & mic d6 khong bi 16. Cac cong trinh méi thi can dam phan tha
ndi gia vat tu. Véi diéu kién thi truong dy tinh nhu trén thi ndm nay Cong ty nd luc
khong bi 16 1a thanh cong. Pam bao duy tri hoat dong binh thudng ctia doanh nghiép

trong diéu kién kho khin va bién dong kho ludng cta thi truong 1a muc tiéu hang dau.

- Duy tri mdi quan hé véi cac Ddi tic, Chu dau tu truyén thong. Phan tich thi

truong tiém nang, tim ki€ém co hdi viéc [am moi.

- Uu tién dam bao strc khoe, doi song, viéc 1am cho ngudi lao dong.

- CoO gang hoan thanh nghia vu thué, bao hiém xa hdi vdi co quan nha nudc.

2. Céc chi tiéu san xuat kinh doanh chinh nam 2022:

T Chi tiu Pon vi Ill‘gl‘;czt(‘)ez“z Ghi chi
1 | Gia tri tong san lugng Tr.d 1.868.700
1.1 | Gid tri san lvong cua FC Tr.d 1.800.000
Gid tri san lwong ciia FCS (Tong
san luwong cua FCS la 100.800
1.2 | Tr.d, gom: san luong cua FCS la Tr.d 68.700
68.700 Tr.d, san lrong cua FC
chuyén xuong la 32.100 Tr.d)
2 | Doanh thu Tr.d 1.754.900
2.1 | Doanh thu cua FC Tr.d 1.700.000
2.2 | Doanh thu cua FCS Tr.d 54.900
3 | Loi nhuan trude thué Tr.d 16.448
LNTT cua FC Tr.d 15.625
LNTT cua FCS Tr.d 823
4 | Von diéu 1é Tr.d 200.000
5 | Ty 16 co tirc du kién % 5
6 | Dau tu phat trién san xut Tr.d 53.000
Gid tri dau tu ciia FC Tr.d 50.000
Gid tri dau tu ciia FCS Tr.d 3.000
3. Danh muc cdc cong trinh nam 2022:
TT San pham, cong trinh 11?;3;2!;23) ?hhul
A | Cac hop dong cia LICOGI13-FC 1.800.000
1 | Cong trinh Chung cu Nha & XH Da Ning 128.000

Bao cdo cua Hoi dong quan tri
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2 | COng trinh Bau Tram 165.000
3 | Cong trinh toa nha Hop tac xa Thanh Cong 77.000
4 | Cong trinh Panorama 40.700
5 ﬁ%n:f.t%%h I\t]?l?l% he‘lm Nha cao tang HH1, HH2, 42.000
6 | Cong trinh tang ham 18 Pham Hung (Thu }?6 1) 103.000
7| et S st nhin B g0
I
9 Cong trinh Nha ¢ lién ké thap tang - Tich Son - 7500
Vinh Yén - Vinh Phuc

10 | Cong trinh Nha may Darfon Ha Nam 269.000
11 | Cong trinh nha ¢ xa hoi Thai Binh 204.000
12 | Céng trinh KS Pullman Ninh Binh (Phan son) 1.830
13 | Cong trinh NOXH Hai Duong 27.243
14 | Cong trinh ép coc Long Bién 3.200
15 | Cong trinh KCN 18 Pham Hung 32.000
16 | Cong trinh thi cong CKN Quang Loi 7.200
17 | Cong trinh thi cong CKN San golf Ha Nam 16.260
18 | Cac cong trinh khéac 32.067
B | Cac hop dong ciia LICOGI13-FCS 68.700
1 Coc thi nghi¢ém CEO - Van Pon 720
2 | Coc xi mang dat Cat Hai — Sungroup 5.900
3 | Cong trinh khac 62.080

Tong cong (A)+(B) 1.868.700

4. Dy kién danh muc dau tw nim 2022:

A Pon | Don gia S6 Thanh tién | Ghi
TT| Danhmyc dau tu vi tinh | (10° dong) | lwong | (10° ddng) | chi
A NqngA cao ?ang luc 10.000
thi cong xay lap
Cau thap 8 tan, tam ..
1 V61 60m, cao 120 m cai 5.000 02 10.000
Pau tw Khac hoic
B diu tu tai chinh 40.000
Duy 4n Bic Kan TG 01 30.000 30.000
2 | Du an Thai Binh TG 01 10.000 10.000
Tong 50.000
Bdo cdo ciia Hpi dong qudn tri Trang: 7/12
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5. Cac giai phap quan ly diéu hanh trong tam niam 2022:

5.1 Vé thi tru’(‘)’ng Ban Tong giam ddc tap trung cao do trong viéc tiép thi,
d4u thau, phat trién thi truong. Pic biét 1a xu hu:ong dich chuyen nha may cong
xudng tu Pai Loan, Nhat Ban sang Viét Nam dé tlep can cac nguon viéc nay.

5.2 Vé phat trién san pham méi va dau tu:

* Hoan thién va dam nhan t4t vai tro tong thau EPC tai cac du 4n dan dung,
nha cong nghiép.

* Tim kiém co hdi dau tu bat dong san.

5.3. V& quan ly, diéu hanh:

* Ludn cai tién hé thong quan 1y chat luong dé phu hop véi tiung giai doan
hoat dong san xuét kinh doanh.

* Tap trung tuyén dung nhan sy tré mdi ra trudng dé chon loc nhan sy ké
can dap ung su phat trién cua Cong ty.

* Cham lo doi séng, muc luvong, viéc lam cho Can bd cong nhan vién.

5.4. Nang cao chat luong hoat dong cua HPQT trong viéc dinh hudéng phat
trién cua Cong ty, mé rong quan h¢, sang loc phan tich thong tin cdc du an cua
Cong ty trudc khi quyét dinh dau tu, hop tac dau tu.

Tang cudng hoat ddng cua Ban kiém soat trong viéc tra soat bdo c&o tai
chinh hang ky, két qua thuc hién PAKD cua ting HP d3 dugc phé duyét. Canh
béo kip thoi nhitng rai ro trong cong tac tai chinh, cong tac thué dé Ban TGD co6
nhiing diéu chinh phu hgp dam bdo hi€u qua ngay cang cao.

6. Thii lao Hi dong quan tri, Ban Kiém soat nim 2022

Tong thu lao cia HPQT va Ban kiém soat nam 2021 dwoc thong qua la
400.000.000 dong. SO tién da chi tra nam 2021 1a 400.000.000 dong.

Pé dam bao trach nhiém va quyén loi cta cac thanh vién HPQT va Ban kiém
soat, HPDQT thong nhat dé nghi Pai hdi dong c6 dong phé chuan:

- Tong thu lao cia HPQT va Ban kiém soat nam 2022: 400.000.000 dong;

- HPQT c¢6 trach nhiém phan phdi thu lao cho cic thanh vién phu hop véi
muc do va chat lugng cong tdc cua tung thanh vién, chi tra theo tung Quy, hach
toan vao chi phi phu hop v6i quy dinh cua phap luat.

7. Phwong an lya chon don vi bao cao tai chinh 2022

Pé thuén tién cho viéc hop nhét bao c4o tai chinh ctia toan hé théng LICOGI 13 va
gian tién thu tuc lya chon don vi ki€m todn, dé nghi PHPCD uy quyén cho HPQT lya
chon don vi ki€m toan bdo cdo tai chinh nam 2022 1a don vi kiém toan dugc chap thuan
cung cép dich vu nay cho Cong ty ¢6 phan LICOGI13.

Bdo cdo ciia Hpi dong qudn tri Trang: 8/12
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PHAN II1

TONG KET HOAT PONG CUA HPQT NHIEM KY 2017 - 2021
VA MUC TIEU PINH HUONG NHIEM KY 2022-2026

Puoc thanh lap thang 7/2007, dén nay Cong ty ¢d phan LICOGI13 - Nén méng
xay dung di trai qua chiang duong 15 nim xay dung va phat trién. Tai Dai hoi c6 dong
thuong nién lan nay, Hoi ddng quan tri tong két lai qua trinh trién khai thyc hién
nhiém vy, muc ti€u giai doan nam 2017 - 2021, dinh hudéng hoat dong va cac chuong
trinh muc tiéu giai doan 2022 - 2026, cu thé nhu sau:
1. TONG KET HOAT PONG CUA HPQT NHIEM KY 2017-2021

C6 thé khang dinh, HPQT nhiém ky 2017-2021 di hoan thanh nhiém vu Dai
hoi dong c6 dong giao phd, thuc hién ding va day du chirc trach nhiém vu theo quy
dinh cua Luat Doanh nghiép, Diéu 18 Cong ty trén tinh than trach nhiém, trung thuc,
nhiét huyét va dan chu.
1.1. Nhirng két qua dat dwoe:
- Hoan thanh muc tiéu nhiém ky 2017-2021 dé ra vé qui md san luong dat trén 1.000
ty dong, qui mo vén diéu 18 200 ty dong, tbc d6 ting trudng binh quin 20%, hé thong
quan tri dugc ban hanh va ap dung.
- Xay dung dugc doi ngti nhan sy crflp cao, cép trung ké can c6 trinh d6, tAm huyét, tan
tdm véi cong viée, du diéu kién lanh dao va diéu hanh cong ty phat trién trong giai
doan tiép theo.
- Xay dyng dugc nén tang phat trién cong ty: St Ménh, tdm nhin, gia trj c6t 16i. Ban
hanh hé théng quan tri hoat ddng huéng gan mé hinh ctua Cong ty niém yét.
- C6 du nang luc dam nhan tong thau cong trinh cap 1 thi cong xay dyng dan dung va
cong nghiép, du an FDI, lam tang uy tin, thuong hi€u cua Cong ty trén thi truong thi
cong xay lap phia bac.
- Tai co cu thiét bi cil, thiét bi khong phu hop dé thu hdi von, dau tu thiét bi mdi dap
rng yéu cau san xudt kinh doanh.
- Hoan thanh nghia vu thué, bao hiém x3 hoi vdi co quan nha nudc. Pam bao doi séng
cho ngudi lao dong va quyén loi cta c6 dong.
- Gop von, dau tu vao cac doanh nghiép khac: S& hiru 1.800.000 c6 phan (twong
duong 18 ty dong) tai Cong ty co phan Sai Gon Thanh Pat; S¢ hiru 7.580.000 ¢ phan
(twong duong 75,8 ty dong) tai Cong ty cd phan dia é¢ xanh Sai Gon Thuan Phudc;
Pau tu vao du an thay dién Nam Pan 5 tai Cong ty CP ning luong dau khi Toan Cau
sd tién 16 ty ddng; Pau tu vao du an Khu du lich cao cip Tra C6 tai Cong ty TNHH
Trung Chinh s6 tién 59,93 ty dong.
- Két hop, hd tro tot cac cong ty trong cung hé thong.
1.2 Két qua hoat dong thé hién qua cc bang chi tiéu

* Bang chi tiéu két qua san xuit kinh doanh:
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STT Chi tiéu 2017 2018 2019 2020 2021
1 Doanh thu 524.608.000.000 | 874.941.000.000 | 1.190.622.000.000 | 1.171.169.000.000 |1.308.516.000.000
2 Gia vbén 493.286.000.000 | 828.515.000.000 | 1.134.450.000.000 | 1.111.623.000.000 |1.257.590.000.000
3 Loi nhuédn gép | 31.322.000.000 | 46.426.000.000 56.172.000.000 59.546.000.000 50.926.000.000
4 LN trudc thué 10.432.000.000 | 17.473.000.000 19.160.000.000 17.217.000.000 1.717.000.000
5 LN sau thué 8.006.000.000 | 13.663.000.000 15.139.000.000 10.812.000.000 985.478.720
6 Vén diéu 1€ 60.000.000.000 | 105.000.000.000 105.000.000.000 160.000.000.000 | 160.000.000.000
* Bang chi tiéu tai san:
STT Chi tiéu 2017 2018 2019 2020 2021
1 ggggg ;aglaiaﬁil‘f“ 427.458.645.587 | 962.182.761.662 | 947.229.328.209 | 1.560.230.560.718 | 1.726.035.694.900
2 Téng tai san 523.158.358.313 | 1.076.273.697.287 | 1.039.859.547.594 | 1.672.347.801.849 | 1.868.694.905.547
3 No ngén han 438.410.698.692 943.200.250.532 898.292.789.968 | 1.477.849.141.965 | 1.681.526.072.714
4 Téng no 446.355.103.692 950.955.826.144 906.837.021.283 | 1.484.770.179.567 | 1.688.672.407.659
5 Vén chi sé hitu 76.803.254.621 125.317.871.143 133.022.526.311 187.577.622.282 180.022.497.888
* Bang chi tiéu tai chinh:
STT Chi tiéu 2017 2018 2019 2020 2021
1 | EPS (nghin déng) 133 2,28 2,52 1,80 0,16
2 | ROA (%) 153 127 1,46 0,65 0,05
3 ROE (%) 13,34 22,77 25,23 18,02 1,64
4 ROS (%) 1,53 1,56 1,27 0,92 0,08
* Cac biéu dd lién quan:
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2. Pinh huéng phat trién trong nhiém ky 2022-2026

2.1. Nang tAm gia tri CONg ty trén nén ting gia tri cdt 16i ciia doanh nghiép:

- Nhan su bén vitng - Quan hé bén viing - Chat luong Cong trinh bén viing;

- Muc tiéu duy tri va phat trién 1a mot trong 10 thwong hiéu c6 uy tin trong nganh xay
dung Viét Nam.

2.2. Quy mé doanh nghiép: Muc tiéu dat san lugng 3.000 ty dong vao nam 2025;
Voén diéu 16 tir 350 dén 450 ty dong.

2.3. Muc tiéu tang truwdng: San lugng, doanh thu ting trudéng binh quan 10%/ nam.
Loi nhuan trude thué ting trudng binh quan 5%/ nam.
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2.4. Muc tiéu niém yét cd phiéu trén thi truomg chimg khoan: Chuan bi cac diéu
kién can thiét theo qui dinh phap luat, tich lily gi4 tri doanh nghiép dé 2 dén 3 nam toi
thuc hién niém yét trén thi truong ching khoan.

2.5. San pham doanh nghiép:

- Phét trién va khang dinh vi tri tong thau EPC trong xay dung cong trinh dan dung,
cong trinh cong nghiép;

- Phat trién san pham bat dong san khi tich liiy va hoi tu da diéu kién.

2.6. Méi truong ndi bo:

- Phat huy chure nang, nhiém vy HDQT;

- Xay dyng va hoan thi¢n hé théng quan tri nhan sy;

- Piéu chinh tang murc thu nhap cho nguoi lao dong theo thi truong nganh, xa hoi;

- Xay dung nhan sy bén ving;

- Tang cuong co ché phdi hop chung trong hé théng LICOGI13.

Kinh thua Quy vi ¢6 dong !

Trén day la Béao céo két qua hoat dong SXKD nam 2021, Ké hoach san xuét
kinh doanh, dau tu, cac chuong trinh muc tiéu nam 2022; Béo cao két qua hoat dong
cia HPQT nhiém ky 2017-2021 va Chuong trinh, muc tiéu cho nhiém ky 2022-2026
ctia Cong ty C6 phan LICOGI13 - Nén méng xay dung. Kinh dé nghi Pai hoi xem xét,
thao luan va quyét nghi.

Xin tran trong bao céao !

TM. HOI PONG QUAN TRI
CHU TICH

Bui Dinh Son
(Da ky)
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